
Aloha & Welcome
With the exception of the public comment portion of the meeting, the 

81st Hawaiian Islands Humpback Whale National Marine Sanctuary 

advisory council will be audio recorded for the purposes of accurately 

developing meeting minutes. All public comments received, including 

any associated names, will be captured and included in the written 

meeting minutes, will be public, and will be maintained by the 

HIHWNMS advisory council coordinator as part of its administrative 

record.

81st HIHWNMS

Sanctuary Advisory Council Meeting 
Wednesday, July 29, 2020

9:00 am – 11:30 am

Public Comment: 10:00 am



• Roll Call (Cindy & Jean)

• Council officer elections: 2 year term

• Nominations:

• Chair:

• Sol Kaho‘ohalahala

• Kawika Winter

• Vice Chair

• Maka‘ala Ka‘aumoana

• Secretary

• No nominations

9:00 AM – 9:20 AM

WELCOME

***TO VOTE PLEASE USE THE CHAT/QUESTION BOX OR 

E-MAIL TO CINDY.AMONG-SERRAO@NOAA.GOV 

PLEASE INCLUDE YOUR VOTE FOR EACH OFFICER POSITION!



APPROVE JULY 14, 2020 MEETING MINUTES

SHOWING PAGE 1 

FOR VISUAL 

REFERENCE.

SEE PREVIOUS E-

MAIL FOR COPY OF 

FULL MEETING 

MINUTES

OR E-MAIL 

CINDY.AMONG-

SERRAO@NOAA.GOV 

FOR A COPY



• Brief review and summary of previous 

issues, action items, and status (Cindy)

• In progress: 

• Future meeting topics such as: 

• toxoplasmosis impacts 

• cultural integration with sanctuary activities 

and strandings

• 5G drone project

• Navy activity report

8:30 AM – 9:00 AM



ACTION ITEM: DRAFT RESOLUTION SUPPORTING FLOWER GARDEN 

BANKS NATIONAL MARINE SANCTUARY PROPOSED RULEMAKING FOR 

SANCTUARY EXPANSION

(SEE IN HANDOUTS OF CONTROL PANEL)



ACTION ITEM: DRAFT RESOLUTION SUPPORTING CHUMASH HERITAGE 

NATIONAL MARINE SANCTUARY

(SEE IN HANDOUTS OF CONTROL PANEL)



ACTION ITEM: DRAFT RESOLUTION OPPOSING EXECUTIVE ORDER TO 

PROMOTE AMERICAN SEAFOOD COMPETITIVENESS AND ECONOMIC GROWTH

(SEE IN HANDOUTS OF CONTROL PANEL)



9:40 AM - 10:00 AM

POTENTIAL ACTION ITEM

• Create a culture subcommittee (Kawika Winter)

• Subcommittees are: 

• composed entirely of AC members

• chaired by member or alternate

• help fulfill council’s duties



10:00 AM - 10:15 AM

PUBLIC COMMENT

Important Note for Members of the Public Planning to 

Make Public Comment: If you would like to comment 

during the virtual 81st Hawaiian Islands Humpback 

Whale National Marine Sanctuary advisory council 

meeting please sign up in advance by selecting “yes” 

during the online registration. The order of comments 

will be based on your date and time of registration. 

Please note, no public comments will be audio or video 

recorded. If you would like to provide public comment 

anonymously during the virtual meeting, please email 

your comment to cindy.among-serrao@noaa.gov or type 

your comment into the question box and ask for it to be 

read anonymously during the assigned time. 



10:15 AM – 10:25 AM

10 MINUTE BREAK



• Ocean Count (Cindy Among-Serrao)

• Facility and Vessel Operations (Sara Wood, 

LTJG/NOAA)

• Education Programs (Patty Miller)

• Volunteer Programs (Amy Eldredge)

• Kaua‘i Programs (Jean Souza)

10:25 AM – 11:25 AM

HAWAIIAN ISLANDS HUMPBACK WHALE (HIHW) 101 

CONTINUED…

***QUESTIONS CAN BE SUBMITTED VIA THE QUESTION BOX 

& WILL BE ANSWERED AFTER ALL THE PRESENTATIONS IF 

TIME PERMITS!



Aloha!
Cindy Among-Serrao

National Marine Sanctuary Foundation

Hawaiian Islands Humpback Whale National Marine Sanctuary 

Ocean Count & Sanctuary Advisory Council Coordinator



Sanctuary Ocean Count Project

• Ocean Count serves to promote public awareness about 

humpback whales, the sanctuary, and shore-based whale 

watching opportunities

• Shore-based census

• O‘ahu - 1996

• Hawai‘i Island - 1999

• Kaua‘i - 2000

• Kaho‘olawe – 2002 – 2010

• 62 designated sites

• In the past  20+ years, more than 

40,000 volunteers have contributed 

over 100,000 hours 

• 2012 - Take Pride in America 

Outstanding Federal Volunteer Program



2020 Ocean Count Recap

# Volunteers

• January 25: 459

• February 29: 548

• March 28: Cancelled

• Total:   1,007

# public outreach

• January 25: 745

• February 29: 647

• March 28: 

• Total: 1,392



2021 Ocean Count

Dates

• January 30

• February 27

• March 27

T-shirt Design Contest

• NMSF taking the lead

• Help share when announced

Will 2021 Ocean Counts happen?

• How to adapt?



Mahalo!



• Ocean Count (Cindy Among-Serrao)

• Facility and Vessel Operations (Sara Wood, 

LTJG/NOAA)

• Education Programs (Patty Miller)

• Volunteer Programs (Amy Eldredge)

• Kaua‘i Programs (Jean Souza)

10:25 AM – 11:25 AM

HAWAIIAN ISLANDS HUMPBACK WHALE (HIHW) 101 

CONTINUED…

***QUESTIONS CAN BE SUBMITTED VIA THE QUESTION BOX 

& WILL BE ANSWERED AFTER ALL THE PRESENTATIONS IF 

TIME PERMITS!



July 29, 2020

Hawaiian Islands Humpback 

Whale National Marine 

Sanctuary

LTJG Sara Wood

Facility and Vessel Operations Coordinator

Sara.Wood@noaa.gov



NOAA Corps

● Department of Commerce
● 321 Commissioned Officers
● 6 months of training at 

Coast Guard Academy, CT
● 2-3 yr rotation between land and sea 

assignments
● Option to take the aviation route

● 15 NOAA Ships
● FSV, T-AGOS, and misc classes
● NOAAS Sette: permanent to Hawai‘i
● NOAAS Rainier: temporary to Hawai‘i
● Oceanographer: TBD 2024?



Operations

Vessel Research

Vessel Response

Facilities: 

education and outreach



R/V Koholā

R/V Koholā specs:

● Length: 38’1”

● Beam: 10’ 4”

● Draft: 3’10”

● Hull: aluminum hybrid, air and foam collar (RHIB)

● Engines: Twin Mercury 225 HP 

● Max speed: 28 kts

● Max capacity: 11 persons including captain

● Built-in storage for rapid deployment inflatable

● Homeport: Ma’alaea, Maui

Operations:

● Whale tagging

● Whale Photo-ID

● Diving

● Transects

● Deployment of gear over the side

(davit available)

● Maritime heritage research

● Education and outreach

Available for research partner charters!



Vessel Research

● Health and risk assessment; scar analysis

● Deployment of acoustic receivers

● Whale tagging

● Transects

● Charters / partners

2019-2020 Season:

➢ 62 Days At Sea (DAS)

➢ 45 of those: research and education

➢ 2278 nm run

➢ 0 days of response, but 8 days of 

training/drills



Facilities

Kīhei Campus, Maui:
● Federally owned
● Original structure 1942, degaussing station
● Recent construction 2009
● 3 Buildings
● Used as office and education space
● Bunk room for visiting interns and 

researchers
● Neighbor to Ko‘ie‘ie Fishpond

● Issues
● Sand dune
● Flooding
● Homeless / vandalism

Kaua‘i Ocean Discovery
○ Opened January 2020
○ Kukui Grove Center, Līhu‘e

Inouye Regional Center, Ford Island, O‘ahu



Needs

• Retrofit and extend life of vessel through 

maintenance and repair

• Vessel partners and charters

○ Best during off-season: May-October, but partner 

with whale researchers during season too

• Community engagement, volunteer support



https://hawaiihumpbackwhale.noaa.gov



• Ocean Count (Cindy Among-Serrao)

• Facility and Vessel Operations (Sara Wood, 

LTJG/NOAA)

• Education Programs (Patty Miller)

• Volunteer Programs (Amy Eldredge)

• Kaua‘i Programs (Jean Souza)

10:25 AM – 11:25 AM

HAWAIIAN ISLANDS HUMPBACK WHALE (HIHW) 101 

CONTINUED…

***QUESTIONS CAN BE SUBMITTED VIA THE QUESTION BOX 

& WILL BE ANSWERED AFTER ALL THE PRESENTATIONS IF 

TIME PERMITS!



Patty Miller
Education Coordinator 

Hawaiian Islands Humpback Whale National 

Marine Sanctuary



Kamakai



Augmented Reality Sandbox

Virtual Reality Goggles
Student Scavenger Hunt

Visitor Center Activities



Lectures and Meetings



Outreach



Student Activities



Student Activities cont.



Family Saturdays



Teacher workshops



The Future

Virtual Classrooms



• Ocean Count (Cindy Among-Serrao)

• Facility and Vessel Operations (Sara Wood, 

LTJG/NOAA)

• Education Programs (Patty Miller)

• Volunteer Programs (Amy Eldredge)

• Kaua‘i Programs (Jean Souza)

10:25 AM – 11:25 AM

HAWAIIAN ISLANDS HUMPBACK WHALE (HIHW) 101 

CONTINUED…

***QUESTIONS CAN BE SUBMITTED VIA THE QUESTION BOX 

& WILL BE ANSWERED AFTER ALL THE PRESENTATIONS IF 

TIME PERMITS!



Volunteer Program

Amy Eldredge
Program Associate & Volunteer Coordinator

NOAA Affiliate

National Marine Sanctuary Foundation 

808-879-2818 x 222

amy.eldredge@noaa.gov



HIHWNMS - O`ahu Volunteers

Statistics:

● 2 volunteer opportunities

● 425 Ocean Count volunteers

● 4,000+ volunteer hours 

● 4,000+ people reached 

Staff: Cindy Among-Serrao, Ocean Count & SAC Coordination Associate



HIHWNMS - Kaua`i Volunteers

Statistics:

● 3 volunteer opportunities

● 200 Ocean Count volunteers

● 40 regular volunteers

● 2,000 volunteer hours  

● 8,500 people reached  

Staff: Jean Souza, Program Specialist



HIHWNMS - Hawai`i Volunteers

Statistics:

● 3 volunteer opportunities

● 440 Ocean Count volunteers

● ~15 regular volunteers

● 2,000+ volunteer hours yearly

● 2,000+ people reached yearly

Lead Volunteer: Amalia Mueller, Future Staff: Cindy Among-Serrao



HIHWNMS - Maui Volunteers

● 10 volunteer opportunities

● 10 Ocean Count Site Leaders

● 80 regular volunteers

● 7,800+ volunteer hours yearly

● 42,500+ people reached 

Statistics:

Staff: Patty Miller, Lead Program Specialist & Amy Eldredge, Program Associate



Visitor Center Docents

: 

Maui: Mon. - Fri., 

Last Sat. of month

Kaua`i: Tues. - Sat.

22,000+

116 

Occurrence:

Reach:

Volunteers:



Outreach Interpreters

10+ festivals yearly

Seasonal sites

Year-round sites

21,000+ 

113

Occurrence:

Reach:

Volunteers:



Sanctuary Lecturers

Whales: 1 hr, Maui - 2x/week, 

Hawaii - 1x/week 

NEW: Turtles: 1 hr, Maui - 1x/week

3,000+ 

16

Occurrence:

Reach:

Volunteers:



Education Program Assistants

Avg. 2 groups/week 

during the school year

2,000+ 

14

Occurrence:

Reach:

Volunteers:



Team Ocean Hawaii

1 - 2 x/week, seasonal

500+ 

15

Occurrence:

Reach:

Volunteers:



Whale Watch Experts

Daily, seasonal

1,600+

25

Occurrence:

Reach:

Volunteers:



Sanctuary Naturalists

Weekly, seasonal

NEW site: Sugar Beach with local 

condominium

~ 200

6

Occurrence:

Reach:

Volunteers:



Citizen Scientists

Ocean Count: 3x yearly

Whale Observation by land: 

weekly, 4 months

NEW: Whale Survey by boat: 

weekly, seasonal

6,700+

97

Occurrence:

Reach:

Volunteers:



Miscellaneous

Landscaping Weekly (seasonal)

Administration Weekly

Newsletter Monthly

Special Projects as needed

35

Occurrence:

Volunteers:



Online:

News Outlets:

Recruitment

In Person:

● Visitor Center

● Public Lectures 

● Outreach Events

● HandsOnMaui

● VolunteerMatch

● Facebook

● Maui News / Maui Times

● The Garden Island

● Mana’o Radio



Onboarding

Initial Contact:

Background Check:

Incorporation:

● Application

● Interview

● Federal Volunteer Form 

● HI Sex Offender Check

● Background Check Form 

● Fingerprinting

● Volunteer Spreadsheet - Contact 

● Volunteer Listserv - Email blasts

● VolunteerNet - Reporting hours



Training

Materials

Shadowing (20 hrs)

Orientation (4 hrs)

● Training Packet

● Timesheets

● Volunteer Manual

● Visitor Center

● Sanctuary Lecturer

● Outreach Interpreter

● Volunteer Requirements

● Interpretation Skills

● Whale, Turtle & Fishpond Info. 



Meetings & Workshops

1-2 hr, Monthly

● Announcements & Recruitment

● Group Discussion

● Educational Presentation

○ Humpback Whale Research

○ Hawaiian Culture

○ Threats to Corals

○ Interpretation Skills

Structure:

Occurrence:



Appreciation Events

Quarterly

● Volunteer Appreciation Dinner 

(Spring)

● Holiday Party (Winter)

● Field Trips (Fall & Summer)

Occurrence:



Highlights

● Growing volunteers numbers

● Increased program engagement

● Increased volunteer hours

● Volunteer opportunities 

expanded

2019-2020 Season:



Response to COVID-19

● Suspended all in person activities

● Provide updates on COVID-19

● Monthly newsletter & email series

● Promoting NOAA Webinars

● Updating supplies

● Content development

Staying Connected

Volunteer Safety

Staying Connected

Volunteer Opportunities



Volunteer Program

Amy Eldredge
Program Associate & Volunteer Coordinator

NOAA Affiliate

National Marine Sanctuary Foundation 

808-879-2818 x 222

amy.eldredge@noaa.gov



• Ocean Count (Cindy Among-Serrao)

• Facility and Vessel Operations (Sara Wood, 

LTJG/NOAA)

• Education Programs (Patty Miller)

• Volunteer Programs (Amy Eldredge)

• Kaua‘i Programs (Jean Souza)

10:25 AM – 11:25 AM

HAWAIIAN ISLANDS HUMPBACK WHALE (HIHW) 101 

CONTINUED…

***QUESTIONS CAN BE SUBMITTED VIA THE QUESTION BOX 

& WILL BE ANSWERED AFTER ALL THE PRESENTATIONS IF 

TIME PERMITS!



Kaua‘i Update for SAC

Jean Souza
Program Specialist, HIHWNMS

SAC Meeting

29 July 2020



SAC member engagement w/ Kaua‘i programs

• Featured speakers/lecturers

• Grant partner for new education programs; 

reciprocal support

• Advisory on program development and Kaua‘i

Ocean Discovery

• Hosting site visits for VIPs

• Conducting ceremonies

• Staffing activity stations

• Volunteering at Kaua‘i Ocean Discovery







Physical Transformation in 6 Months

Blank canvas to full functionality (August 2019-January 2020)



Programmatic Transformation

Island wide Pop-ups to Fixed Space (January 2020)

• Pre-KOD—Pop-ups with short, hands-on activities at 

various field or school sites

• KOD—Year-round programming, stable physical 

setup

• Provides a more engaging public experience

• Improved public accessibility to resources

• Change in volunteer service and recruitment

• Change in partner relationships







COVID-Inspired Adaptations

• iMovie

• New KOD webpage/KGC (soon)

• Featured articles/columns (proposed)

• Filmed lectures (proposed)

• Open student art exhibition (proposed)



Kaua‘i Ocean Discovery Video



Questions 
for Hawaiian Islands Humpback Whale 

National Marine Sanctuary staff?

***QUESTIONS CAN BE SUBMITTED VIA THE QUESTION BOX 

& WILL BE ANSWERED IF TIME PERMITS! 

IF YOUR QUESTION IS NOT ANSWERED YOU MAY RECEIVE A 

FUTURE EMAIL ANSWERING YOUR QUESTION.



11:25 AM – 11:30 AM

NEXT STEPS (CHAIR)

• Potential Future Meeting dates:

 Tuesday, September 15, 2020

 Wednesday, November 18, 2020

 Tuesday, January 12, 2021

 Tuesday, March 9, 2021

 Tuesday, May 11, 2021

 Wednesday, July 14, 2021

 Thursday, September 9, 2021

*Please save these dates!



Questions?
***QUESTIONS CAN BE SUBMITTED VIA THE QUESTION BOX 

OR RAISE YOUR HAND TO BE UNMUTED!



Mahalo!

11:30 am: Pau!


